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Internal Service Funds 

Employee Benefits Fund 

2009 Cash Balance Statement 

In 1993, the employee benefits fund was established.  A portion of this fund is dedicated 
to the administration of the risk management section of the Department of Human 
Resources.  This fund’s primary source of revenue is the monthly insurance premium 
paid by each division for all participating employees of the city’s insurance program.   

 

2009 EMPLOYEE BENEFITS FUND BALANCE SUMMARY 

     

Unencumbered Cash Balance (January 1, 2009)  $         76,897    

     Plus Estimated 2009 Receipts         3,081,109    

Total Estimated Available Resources  $     3,158,006    

     Less 2009 Recommended Operating Budget        (3,158,006)   

Projected Available Balance (December 31, 2009)  $                  -    

      

 

Revenue Notes: 

• The figures cited above reflect only the revenues and expenditures associated 
with administration of the risk management section of the Department of Human 
Resources. 

• Revenues and expenditures associated with the payment of claims are not 
represented in this section. 
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Print and Mailroom Services Fund 

2009 Cash Balance Statement 

The print and copy center operates as an internal service fund, with costs supported by 
billing user agencies for print and copy services provided.  Mailroom services, 
transferred from the Department of Technology to the Department of Finance and 
Management in 2008, are included in this fund as well.  Revenues and expenditures for 
both the print center and the mailroom are accounted for in this fund.  Charges for the 
mailroom, including postage charges, are billed back to user agencies.  The fund is 
projected to begin 2009 with a negative unencumbered cash balance of $145,835, due, 
in part, to unanticipated increases in postage costs. 

 

2009 PRINT AND MAILROOM SERVICES FUND BALANCE SUMMARY 

     
Unencumbered Cash Balance (January 1, 2009)  $              (145,835)   
     Plus Estimated 2009 Print Services Receipts                   262,433    
     Plus Estimated 2009 Mailroom Services Receipts                1,504,012    
     Plus Estimated Encumbrance Cancellations                             -    
Total Estimated Available Resources  $            1,620,610    
     Less 2009 Recommended Operating Budget - Print                  (260,424)   
     Less 2009 Recommended Operating Budget - Mailroom               (1,504,012)   
Projected Available Balance (December 31, 2009)  $              (143,826)   
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PRINT/ COPY AND MAILROOM SERVICES 
REVENUE BY SOURCE AND YEAR 

HISTORICAL AND PROJECTED 
2006-2009 

  
    2006   2007   2008   2009 
REVENUE SUMMARY   Actual   Actual   Estimated   Proposed 
                  
Resale Printing    $           60,290     $           49,466     $             64,013     $           65,609  
Copy Services               100,283                  72,668                    97,359                  97,100  
Printing Services                 70,315                  75,295                    99,242                  99,724  
Transfers/Refunds/Misc.*                          -                           -                      1,500                           -  
Unencumbered Cash Balance                 37,484                           -                      7,323               (145,835) 
Encumbrance Cancellations                   8,028                           -                      9,532                           -  
Mailroom Services                          -                           -               1,189,086              1,504,012  

TOTAL RESOURCES    $          276,400     $          197,429     $         1,468,055     $       1,620,610  

PERCENT CHANGE       -28.57%   643.59%   10.39% 
  

NOTE: Mailroom services revenues for 2006 - 2007 are reflected under Department of Technology.  
 
* Refund is from Insurance Trust Fund. 
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Land Acquisition Fund 

2009 Cash Balance Statement 

Revenues to the land acquisition fund are comprised of charges to other city divisions for 
land acquisition services. The 2009 revenue estimate is based on a projection of 3,380 
hours of services billed at a rate of $250 per hour.  The division reviews its rate 
periodically and increases it when necessary to fully recover costs.  The land acquisition 
fund is projected to end 2009 with a positive unencumbered cash balance of $57,148. 

 

2009 LAND ACQUISITION FUND BALANCE SUMMARY 

     
Unencumbered Cash Balance (January 1, 2009)         102,048    
     Plus Estimated 2009 Receipts         845,000    
     Plus Estimated Encumbrance Cancellations           15,000    
Total Estimated Available Resources  $     962,048    
     Less 2009 Recommended Operating Budget        (904,900)   
Projected Available Balance (December 31, 2009)  $       57,148    
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Technology Services Fund 

2009 Cash Balance Statement 

The technology services fund is housed in the Department of Technology and is 
projected to begin the year with an unencumbered cash balance of $679,835 and end 
the year with a cash balance of $829,835.  Revenues to the fund consist of charges to 
other city divisions for technology services, utilizing a rate model which determines 
applicable rates for various operational functions.  In addition, the department procures 
goods, services, and other computer related equipment on the behalf of city divisions 
and bills back the cost as a direct charge. 

 

2009 TECHNOLOGY SERVICES FUND BALANCE SUMMARY 

      

Unencumbered Cash Balance (January 1, 2009)  $       679,835    

     Plus Estimated 2009 Receipts      32,078,569    

     Plus Estimated Encumbrance Cancellations           150,000    

Total Estimated Available Resources  $   32,908,404    

     Less 2009 Recommended Operating Budget     (32,078,569)   

Projected Available Balance (December 31, 2009)  $       829,835    

      
      

 

Technology Services Fund Pro Forma Operating Statement 

The department will continue to use a charge-back methodology to fully recover costs 
related to information technology services.  A primary goal of the department in 2009 is 
to create an updated rate model which more accurately reflects user charges and 
services as well as cost recovery.  The department will continue to use a time and 
attendance reporting system for many of its services.  

In 2009, the Department of Technology will engage a consultant to facilitate writing an 
information technology strategic plan that will provide a framework and direction for the 
city’s information technology function.  This will include a review of the current charge-
back model and recommend possible alternatives to make the model as efficient and 
equitable as possible. 

A pro forma operating statement for the ten-year period beginning in 2009 follows this 
section.  It represents the Technology Director’s Office and the Division of Information 
Services’ revenues and expenditures for that period.  The major assumptions included 
are as follows: 

• The Department of Technology, Information Services Division’s internal service 
fund incurs debt service for capital expenditures such as terminal replacement, 
system migration, network expansion, the city’s Oracle site license, enterprise-
wide network management software, data center renovations, hardware 
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upgrades and mass storage, software upgrades, telephony upgrades, and other 
projects. 

• The overall effect of inflation for health insurance in 2009 is 10 percent.  For 
personnel costs (exclusive of health insurance), this represents an inflation rate 
of 2 percent in 2010, 1 percent in 2011 and 3 percent in 2012 and beyond.  For 
most other operating expenses, the inflation rate is 3 percent. 

Details related to operations for year 2009 and beyond are as follows: 

Administration 

Directs the business office activities to provide leadership, administrative and fiscal 
support to other functional areas of ISD. 

Applications Programming 

Includes funding for enterprise licenses for Oracle software maintenance and support 
and Microsoft server licensing. Supplies development, design, maintenance and 
enhancements to computer programs and systems.   

Productions Service 

Provides continuous operation and maintenance of the city’s computer systems, related 
peripheral equipment, data communications systems and post report printing operations.  
Includes maintenance and support of city mainframe equipment, lease of and 
maintenance on high-volume printers and Unix software licensing and maintenance. 

Help Desk 

Centralized help desk offers first level, technical assistance to user agencies, citywide. 

Desktop Support 

Deploys and maintains the city’s desktop computer systems in a manner that ensures 
high availability to city employees. 

Systems Administration 

Includes funding for enterprise system management, NT and Unix system 
administration, account maintenance and hardware and software upgrades.  Systems 
administration budget includes Windows NT support. 

Security 

Provides enterprise security management through infrastructure security and intrusion 
detection.  Security budget includes security maintenance and anti-virus software. 

 

311 Support 

Maintain systems and applications for the city’s 311 call center. 
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Telephone Services 

Coordinates telephone services, training and consulting for all city agencies. 

GIS Section 

Includes funding for contract project management, software maintenance, and in-house 
staff. 

Metronet 

Includes funding for operations and maintenance of the citywide fiber optic network.  The 
metronet budget includes support for equipment maintenance, consulting expertise and 
in-house staff. 

Data Center 

Cost of operations including utilities, security and maintenance on the UPS and 
generator systems. 

Account Management 

Includes funding for information technology account management personnel and 
services to customer agencies.  Account managers provide customer-specific business 
process expertise to city agencies. 

Web Support 

Maintain and support citywide internet and intranet web applications.  Provide internet 
web site links for citizens and citywide departments. 

Government Television Channel 

Coordinates contracts for video programming services.  Prepare scripts and provide 
editing services for production programs.   

Interconnect 

Design, oversight and installation of the city-owned fiber optic cabling plant.  Provide 
preventive maintenance and repair of outside fiber optic. 

 



Internal Service Funds 

29-8  City of Columbus 2009 Budget 

 



    

City of Columbus 2009 Budget  29-9 

Fleet Management Fund 

2009 Cash Balance Statement 

The Fleet Management Division recovers its costs by billing user divisions for services 
provided. The revenue includes rates of $70 per hour for light vehicles and $90 per hour 
for heavy vehicles, a 22 percent mark-up on parts, a 5 percent mark-up on commercial 
services and credit card fuel purchases, and a fuel overhead rate of $.24 per gallon for 
bulk fuel.   

The fleet management services fund is projected to end 2009 with a negative 
unencumbered cash balance of $561,096.  Fleet is working to reduce this negative 
balance by examining both the billing rate structure and all future expenditures. 

 
 

2009 FLEET MANAGEMENT SERVICES FUND BALANCE SUMMARY 

     

Unencumbered Cash Balance (January 1, 2009)  $         (673,092)   

     Plus Estimated 2009 Receipts         33,467,849    

     Plus Estimated Encumbrance Cancellations              100,000    

Total Estimated Available Resources  $      32,894,757    

     Less 2009 Recommended Operating Budget        (33,455,853)   

Projected Available Balance (December 31, 2009)  $         (561,096)   
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2009 Revenue Summary 

 

FLEET MANAGEMENT 

REVENUE BY SOURCE AND YEAR 

HISTORICAL AND PROJECTED 

2006-2009 

                  

    2006   2007   2008   2009 

REVENUE SUMMARY   Actual   Actual   Estimated   Proposed 

                  

Public Safety    $     11,180,320     $     12,883,626     $       15,782,810     $     15,604,227  

Refuse Collection             6,364,121              7,510,473               6,882,119              6,248,957  

Other General Fund             1,427,900              1,656,806               1,632,143              1,639,723  

Other Funds             6,923,158              7,416,268              10,056,293              9,928,016  

Refunds/Miscellaneous                 75,047                  99,626                    64,313                  46,926  

Insurance Trust Fund Transfer                          -                           -                    77,000                           -  

Unencumbered Cash Balance              (884,153)              (489,612)             (1,139,828)              (673,092) 

Encumbrance Cancellations               175,801                177,019                  181,149                100,000  

TOTAL RESOURCES    $     25,262,194     $     29,254,206     $       33,535,999     $     32,894,757  

PERCENT CHANGE       15.80%   14.64%   -1.91% 

                  

Revenue Notes: 

• Revenues, excluding the unencumbered cash balance and encumbrance cancellations, will total $33,467,849 in 2009, a 
decrease of 2.98 percent from the 2008 projection. 
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Fleet Management Services Fund Pro Forma Operating 
Statement 

A pro forma operating statement for the ten-year period beginning in 2009 is presented 
on the following pages.  It represents the Division of Fleet Management’s projected 
revenues and expenditures for that period, given certain assumptions. This document is 
essential in planning recovery rate percentage increases or decreases and for 
maintaining an acceptable end of year balance.  The major assumptions included in this 
pro forma are as follows: 

• Operations and maintenance expenses, excluding personnel, pro rata and health 
insurance, are inflated at three percent per annum.  Personnel expenses assume 
2 percent growth in 2010, 1 percent in 2011 and 3 percent in all other years.  
Health insurance is projected to grow ten percent per year.  

• Debt service principal and interest have been broken out separately.  The debt 
service principal and interest payments represent reimbursement to the special 
income tax fund for the retirement of bonds issued to design and construct the 
division's new facility.  

• The recovery rates in the pro forma are adjusted as necessary in order for the 
division to maintain positive year-end unencumbered cash balances.  This pro 
forma indicates a 4 percent increase in revenues in 2010 and 0.9 percent in 2011 
as necessary to meet that goal.  Revenues in each of the years thereafter are 
adjusted to maintain a positive balance in the fund. 
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